CONG TY CO PHAN SUPE PHOT PHAT CONG HOA XA HOQI CHU NGHIA VIET NAM
VA HOA CHAT LAM THAO Péc lap - Tu do - Hanh phuc

Lam Thao, ngay 26 thang 03 nam 2013

TONG KET CONG TAC SXKD NAM 2012,

PHUONG HUONG NHIEM VU SXKD NAM 2013.

A. TONG KET CONG TAC NAM 2012
. Tinh hinh chung:

- Sau cudc khing hoang tai chinh toan cau niam 2008, cac nén kinh té 16n cua thé giéi nhu My, Trung Qubc
gap nhiéu kho khian, cic nudc Chau Au lai chim trong cudc khung hoang no cong, dong dat va song than 0 Nhat,
thién tai ¢ nhiéu nudc trén thé giéi...Nhimg dién bién cua kinh té toan cau van tlep tuc phtrc tap khé luong, nén kinh
té Viét Nam bj anh hudng va chiu tac dong nhét trong nam 2012 va kéo dai dén hét nam 2013.

- Gia vt tu, nguyén liéu dau vao ting manh so v&i dau nam, gay bat loi cho cac doanh nghiép trong san
xuét kinh doanh phén bon no6i chung va Cong ty CP Supe phét phat va Hoa chat Lam Thao néi riéng, 1am cho chi
phi san xuét kinh doanh ting cao, anh hudng truc tiép t6i gia thanh san pham.

- Thoi tiét dién bién phtc tap, rét dam, ret hai kéo dai, lam cho thoi vy ndm nay cham hon so v6i nhitng nam
truge. Tiéu thy phan bon chdm, chi phi san Xuét cao, lugng phan bon ton kho 16n, mua nhiéu lam cho ké hoach san
xudt va tiéu thu phan bon ciing thay ddi theo, ngudn vén quay vong cham.

- Thi truong phan bon ngay cang co hep do dién tich dat canh tac giam, ngudi nong dan thay ddi co cdu canh
tac.

- Phén bon Supe Lam Thao chiu sy canh tranh gay git cua cac san phiam phan bon cung loai trong nudc va
nhéap khau. Tinh trang phan bon gia, phan bon kém chat lugng van con xay ra ¢ nhiéu noi lam anh huong dén uy
tin cua phan bon supe Lam Thao.

Nim 2012, Cong ty da tap trung cung c¢b hé thong phan phéi san phdm phan bon dén ngudi tiéu dung thong
qua cdc co che chinh sach chi€t khau, khuyén mai phu hop, t6 chire cac chuong trinh “Giao luu cung khan gia nha
nong” trén cac dai truyén hinh trung wong, dai tiéng noi Viét Nam va dai truyén hinh nhiéu tinh thanh trong ca nu6ce
nham khuyén khich nhu céu ti€u dung phan bén cua ba con nong dan. Do do, lugng ti€u thu phén bon da tang lén
dang ke gitip cho Cong ty giam lugng phan bon ton kho, ngudn von dugc quay vong nhanh.

_ Cong ty c6 trén 50 ndm kinh nghiém trong san Xué’t kinh doanh v6i quy mé 16n, san phim phan bon va hoa
chat c6 thuong hi€u, da dang vé chung loai, dam bao chat luong, duoc thi truong tin nhiém tin dung. Cong ty c6
truy€n ‘ghc”)ng doan keét, nhat tri, no luc phan dau, lao dong sang tao, phat huy tri tué sirc manh tap thé, xac dinh
dang dan dinh hudng, c6 bién phap, budc di phu hop véi tinh hinh phat trién cia thi trudng va thyc lyc hién co.

Nhén thirc rd nhiing bién dong cua nén kinh té, can bo cong nhan vién Cong ty cb phan Supe phét phat va
Hoa chat Lam Thao, da no luc phan dau vugt qua moi khé khan, hoan thanh tot nhiém vu dugc giao, tirng budc
tich lay tao da chp muc tiéu tang gia tri doanh nghiép. Bén canh d6, Cong ty duoc sy quan tam lanh dao, chi dao
sat sao cua cgic cap, cac nganh, tir trung wong dén dia phuong, dac biét 1a B Cong Thuong, tinh Pha Tho, Tép
doan Hoa chat Viét Nam va sy tin cdy cua cac ban hang, nguoi tiéu dung.

Chinh vi vy trong ndm qua, can by cong nhan vién da tung budc thao g& va trién khai thyc hién t6t
nhiém vy, coi trong phat trién thi trudng, ddy manh ban hang, duy tri 6n dinh thiét bi, nang cao chat luong,
phat trién da dang hoa san pham, giam chi phi, ha gia thanh. Khong nging dau tu phat trién san xuat ca
chiéu 1ong, chiéu sdu trong céng nghé san xuat dé phat trién san phim, xir 1y khi thai, nudc thai, giam thiéu
6 nhiém méi trudng, tao moi trudng trong sach va khong ngimg nang cao doi song vét chit tinh than cho
nguoi lao dong. Bong gop tich cuc cho phat trién kinh té xa hdi, nganh, viung lanh tho.

1. K&t qua san xuit kinh doanh va diu tw xdy dung co bén:
1. Vé sin xuit kinh doanh:
Niam 2012, Cong ty dat dugc nhitng thanh qua vé san xuét kinh doanh nhu sau:

- Loi nhuén dat: 524 ty 688 triéu dong, ting 31,50% so vé6i cung ky, bang 120,62% so vi ké hoach nam.

- S6 dd ndp ngan sach: 174 ty 502 tridu dong, bang 107,18% so voi ké hoach nam.

- Gia tri san xuat cong nghiép (gia cb dinh 94) dat 1.086 ty 301 triéu dong, bang 100% so véi ké hoach,
v6i cac san pham chu yéu san xuat:

+ Supe lan : 808.500 tan.
+ Lan nung chay : 51.154 tan.
+ NPK : 729.068 tan.



+ Axit sunphuric : 277.644 tan.
- Doanh thu tiéu thu dat 4.494 ty 850 triéu dong, ting 10,82% so vdi ciing ky, véi cac san pham chu yéu
tiéu thu:

+ Supe lan : 458.033 tén.
+LAn nung chay © 36.920 tan.
+ NPK : 704.736 tan.
+ AXxit sunphuric © 6.805 tan.

Mot s6 san pham hoa chat khac nhu: Phén, natri sun phit, NaF ... Cong ty san xuat da cho nhu cau thi
truong.
- Tong lao dong binh quén trong nam 2.950 ngudi, thu nhap binh quan 8,88 triéu dong/ngudi/thang, ting
16,68% so vdi cung ky, bang 110,06 % ké hoach nam.
2. V& diu tu XDCB:

- Gia tr1 thuc hién cong tac dau tu xay dung co ban nam 2012 dat 39 ty 514 tri¢u déng, tdng 42,99% so
voi cung ky, bang 100% ké hoach nam.

Trong d6: + Xay lap : 18.290 triéu ddng.
+ Thiét bi : 14.713 triéu dong.
+ Kién thiét co ban khac : 6.511 triéu dong.

- Vi cac hang muc dy an trong diém:

+ CoOng trinh chuyén tiép B6 sung du an phan lan nung chay, gia tri thuc hién trong ndm la 15,826 ty
dong, Du an cai tao XN supe lan sang san xuét bang phuorng phép nghlen udt 400. 000 tan/nam, g1a tri thuc hién
trong nam 1a 0,2 ty dong, DPau tu xay dung nha may san xuat axit sunphunc cong suit 400.000 tan/nam, két hop
phat dién cong suat 12MW va Xuong san xuét sunphat amon cong suat 100.000 tin/nam, gia tri thuc hién trong
nam la 3 ty dong,

+ Cong trinh du tu méi: Can can dién tr 6 to 150 tan sb 2, gia tri thuc hién trong nam la 1,332 ty dbng;
Thép giai nhiét’ cudng birc cong suat 600 m3/h, gia tri‘ thuc hién trong nadm la 6,956 ty dong; Mua sam thiét bi
phuc vu san xuat, gia tri thyc hién trong nam 1a 10 ty dong.

+ Cong trinh chuan bi dau tu: Cai tao hé tbéng cung cip nudc va xir Iy nu6e thai xi nghiép Supe’phét phat,
gia tri thuc hién trong nam la 0,5 ty dong; Pau tu xdy dung day chuyén san xuat NPK cong suat 150.000
tan/nam, gia tri thuc hién trong nadm la 0,5 ty dong; Nha gidi thi€u san pham; Quy hoach khu tap thé; ...

3. vé cong tac doi séng xa hoi:

Nam 2012, hoat dong ctia hé¢ thdng chinh tri trong Cong ty da dat dugc nhiing thanh tich xuét sic. Pang
bd Cong ty ludn néu cao vai tro lanh dao toan Qién, dat Bang bo trong sach viing manh. Cac t6 chirc Cong doan,
Doan thanh nién, Hji cyu chién binh Cong ty déu dat viing manh toan dién.

- Phong trao C(:)ng nhan Vién chirc ¢6 su tién bd rnanh’ meé, tao sirc manh ,tap thé vuot qua kho khan, lap
dong sang tao, triét dé thuc hanh tiét kiém, hoan thanh xuat sac nhiém vu san xuat kinh doanh, dong thoi lam tot
cong tac v¢ sinh cong nghiép, tao moi truong xanh, sach, dep.

- Phong trao phat huy sang kién, cai tién k¥ thuat dugc nhiéu nguoi tham gia, trong nam c6 210 sang kién,
dé tai cua 515 tac gia dugc cong nhan, lam 1¢i trén 30 ty dong, 12 dong chi dugc Tong Lién doan Lao dong Viét
Nam tiang Bang khen va Huy hi¢u “Lao ddng sang tao”.

- Két qua thi dua ndm 2012 ¢6 2.607 ngudi dat lao dong tién tién trong tong s 2. 950 nguoi tham gia binh
xét (bang 88,37 %), trong d6 c6 407 nguoi dat danh hi¢u chién sy thi dua co s0; C6 23216 dat lao dong tién tién
trong tong s 234 t6 tham gia binh xét (bang 99,15%), trong d6 c6 171 to dat to lao dong xuét sac.

- Nhiéu tap thé, c4 nhan duoc nhan Huan chuong lao dong, bang khen cua Tha tuéng Chinh phu, B Cong
thuong, Tap doan Hoa chat Viét Nam, Uy ban nhan dan tinh Phi Tho, nhu: C6 02 tap thé va 07 ca nhan dugc
nhén Huan chuong lao dong cac loai, c6 02 tap thé va 16 c4 nhan duoc nhan bang khen cua Thu tuéng Chinh
phu, 02 df”)ng chi dat danh hiéu Chién si thi dua toan quéc, 08 tap thé va 21 c4 nhan duoc nhan bang khen ctia BO
Cong thuong, 01 déng chi dugc nhan danh hiéu Chién si thi dua cép Bg, 09 tap thé va 23 c4 nhan dugc nhan
bang khen cia UBND tinh Phu Tho, 23 tap thé va 45 c4 nhan duoc nhan bang khen ctuia Tap doan Hoa chat Viét
Nam, 31 tap thé va 113 ca nhan dugc nhan giay khen ctia Tong Giam Pbc Cong ty.

- Cén bd cong nhan vién Cong ty tich cuc tham gia cac phong trao thé thao van hoa, rén luyén strc khoé
phuc vu lao dong san xuét: Noi bat 1a Cup 24/6 cta cac mon thé thao, Hoi dién Nghé thuat quan ching, hoi trai
truyén thdng, t6 chirc cudc thi tim hiéu vé Cong ty, vé san pham phan bén cua Cong ty d6i voi Nong nghiép dé
chao mung 50 nam ngay Cong ty budc vao san Xuét; giai nhat d6i mén Quan vot, giai nhat Hoi dién tai Hoi thao
Tap doan Hoéa chat Viét Nam . Ung ho 2 ngay luong vao quy xi hoi véi gia tri 1,315 ty dong. Tong chi 1,2 ty
dong tir cac quy xa hoi, quy phiic lgi cho cac hoat dong dén on dép nghia, ing ho dia phuong bi thién tai, bao lut,
tro cap kho khan, gitp d& ngudi nghéo, nan nhan chit doc mau da cam,...
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- Nam 2012 Cong ty vinh du dugc nhan Co thi dua cua Chinh Phu, bang khen ciia Uy ban nhéan dén tinh
Phu Tho va bang khen ctia Tap doan Hoa chat Viét Nam.

Nhirng két qua trén khing dinh su,cé ging khong ngimg cua tap thé can bo cong nhan vién Cong ty
trong viéc hoan thanh toan dién nhiém vu ké hoach ndm 2012 trudc thoi han 01 ngay, vuot qua suy gidm kiph teé
v6i muc tang truong khd, tao da cho ndm 2013 va nhimng ndm sau thyc hién thanh cong cac myc tiéu kinh te - xa
héi ma Pai hoi dang bo cong ty nhiém ky 2007 - 2012 da de ra.

Il. Bai hoc kinh nghiém'

Nam 201 2 Cong ty c6 phan Supe phot phat va Hoa chat Lam Thao dat duoc nhiing thanh tich to 16n trén
trong hoan canh rat kho khin cua kinh té thé gidi va dit nuéc 1a do chung ta da lam tét cac noi dung cong viée
ma dau nim da dé ra 46 la:

Thir nhat, ghl'mg ta df?l bam sat thi trudng quéc té va thi trudng trong nudc dé mua ban, du trit vt tu mot
cach hop ly tranh ton dong von giam chi phi tai chinh nang cao hi¢u qua kinh doanh.

Thit hai, dau tu nang cao CI}Qt luong san pham nhu dwa chat E30 vao san xudt supe lan va dua lan nung
chay bd sung vao san xuat NPK, dé chong dong cing, dong cuc san pham phén bon. Ra soat kiém tra thyc hién
ding cac qui trinh k¥ thuat san xuat cac sain pham NPK va supe lan d€ nang cao chat lugng san pham.

Thir ba, tap trung cai tao xir Iy ddy chuyén lan nung chay dua vao hoat dong dam bao moi trudng, ting
thém san phdm mdi.

Thit tuw, day manh phong trao lao dong sang tao, cai tién, tiét kiém, nghién ctu san xuét cac loai phan
bon méi, cac qui trinh bon phan mdi nang cao hi¢u qua st dung phan bon Lam Thao. P6i méi chuong trinh
quang ba san phim bang cac chuong trinh truyén hinh giao luu tryc ti€p voi ba con ndng dén cdc tinh, tang
cuong xdy dung cac mo hinh bon phan can d6i khép kin bang NPK Lam Thao va to chirc cac Hoi nghi tuyén
truyén & cac cip dic biét trong tim 1a cp xA.

Thir nam, tang cudng dan chu co s, phat huy phong trao bao v€ an ninh trét ty, tai san cua Cong ty. Cai
thién muc song ciia nguoi lao dong vé vit chét, tinh than. Dau tu cong tac dao tao nang cao trinh do cua nguoi
lao dong dap ng y€u cau hién dai hoa Cong ty. Té chue t6t cac phong trao thi dua, tao ra sy doan két nhat tri
cao trong toan Cong ty dé tap trung phan dau hoan thanh céc chi tiéu ké hoach de ra.

) Thir sau, tranh thu sy lanh dao cua cac cép trén, cia Tinh 1y, Tap doan Hoa chat Viét Nam, tang cudng
moi quan hé vai dia phu’ong tinh Phl'} Tho va cac tinh 1;‘1 thi truong trong di€m, cac don vi ban hang, cac co quan
thong tan bao chi giup d& lan nhau dé phat trién sadn xuat kinh doanh.

B. MUC TIEU, NHIEM VU VA CAC GIAI PHAP NAM 2013

Két :[hl'JC nim 2012 va budc sang dau nam 2013, gia cdc mat hang nhap khau ting cao nhu: gia dién,
than, xang dau, apatit, phan bon va cac mét hang khac. Nam 2013 1a ndm thtr 4 Cong ty hoat dong theo hinh thie
da s& hiru von (Cong ty co phan), tuy cong ty c6 trén 50 nam kinh nghiém trong san xuat kinh doanh véi quy mod
l6n, san pham phén bén va hoa chat, nhung chiu ap luc 16n ve tang c6 tire cua cac ¢6 dong. DE vuot qua nhitng
anh hudng cua suy thoai kinh t€ toan cau, nam 2013, ching ta phai chuén bi nam bat thoi co, xay dung ké hoach
linh hoat phu hop vdi thi trudng tranh ton kho 16n r dong von, tim cac giai phap tiét kiém giam chi phi ha gia thanh
san pham; Bén canh d6 can by cong nhén vién Cong ty phai dong tdm dong lyc, phan dau vuot qua moi kho khan,
hoan thanh tot nhiém vu dugc giao, giup Cong ty vuot qua giai doan kho khan nay.

l. Muc tiéu san xuét kinh doanh nim 2013:

Can C}'r duy kién tinh hinh thyc hién nhiém vu §én guét kinh dqanh nam 2012 va péng Iuc cua Céng’ty. Ké
hoach san xuat kinh doanh nam 2013 cua Cong ty cd phan Supe phot phat va Hoéa chat Lam thao, du kién nhu
Sau:

- Loi nhuan trudc thué: 435 ty dong.
- Gia tri SXCN (gia c6 dinh 94) Ia: 1.091 ty ddng.
- Doanh thu tiéu thu: 4.556 ty dong.
- Gia tri dau tu XDCB: 184,750 ty dong.
- NOp ngan sach: 162,907 ty dong.
- Thu nhap binh quan: tang 5% so v4i nam 2012,
Trong d6, nhiém vu cy thé:
+ San xuat:
+ Supe lan : 815.000 tan.
+ Lan nung chay :100.000 tan.
+ NPK-S : 730.000 tan.
+ AXxit sunphuric : 280.000 tan.
+ Natri sunfit : 80 tan.
+ Pheén (tong so) :6.000 tan.

+ Na,SiFg :3.200 tén.
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+ Tiéu thu:

+ Supe lan : 420.000 tan.
+ Lan nung chay :60.000 tan.
+ NPK  730.000 tan.
+ Axit sunphuric 1 7.000 tan.
+ Natri sunfit : 80 tan.
+ Phen (tong s0) :6.000 tan.
+ Na,SiFg : 3.200 tan.
- Péu tu XDCB: Téng mirc dau tur 1a: 184 ty 750 triéu dong.
Trong do:
+ Xay lap ; 67.500 tri¢u dong.
+ Thiét bi . 59.000 triéu dong.

+ Kién thiét co ban khac : 58.250 triéu dong.
Véi cac du an trong diém:
- Cong trinh chuyen tiép: Du 4n 1an nung chay (b sung); Dy an san xuét supe lan bang phuong phap

nghlen wot cong sudt 400.000 tin/nam; Pau tu xdy dung nha may san xuét axit sunphuric cong sudt 300.000
tan/nam.

- Cong trinh dau tr moi: Xay dung nha gid1 thiu san pham; Tong kho chira nguyén liéu va san pham; Can
6 t6 150 tin & xi nghiép NPK Hai Duong; Mua sam thiét bi phuc vu san xuét.

- Cong trinh qhuan bi ddu tw: Pau tu xdy dung ddy chuyén NPK cong sut 150.000 t‘éin/ném; Pau tu cai
tao hé thong cung cap nudc va xur Iy nude thai Xi nghi€p Supe; Dau tu xay dung day chuyén NPK ham lugng
cao.

1. Mot sb giai phap chii yéu dé hoan thanh ké hoach kinh doanh nim 2013:

1. Day manh cong tac thi truong, xay dung cac mo hinh bon phén cén d6i bz‘i’ng NPK Lam Thao, nhén rong
cac md hinh co6 hi€u qua cao. Phat trién cac loai phan chuyén dung phu hop véi chat dat, cay trong, thoi vu.

2. Xay dung co ché ban hang linh hoat dép (mg yéu cau tiéu thu san pham, hiéu qua kinh doanh.

3. Xay dung va ap dung cac dinh muc kinh té k¥ thuat & tat ca cac linh vuc cong tac, phén dau giam céac chi
phi khong hop 1y.

4. Phat huy phong trao sang kién, cai tién, tiét kiém, mdi nguoi lao dong phén ddu c6 tir 1 sang kién, cai
tién tr¢ 1€n.

5. Bam sat thi truong dau vao va dau ra dé c6 quyét dinh mua, ban, dy trir vat tu nguyén liéu dat hiéu qua
Cao.

6. Pay manh nghién ctru cic san phdm moi, c6 kha ning chiém linh thi truong, ndng cao kha ning canh
tranh cua Cong ty.

7. Nang cao chét luong nguén nhan lyc, dao tao nang cao trinh d6 cho nguoi lao dong.

8. Pau tu cai thién diéu kién, moi truong lam viée, ndng cao mirc thu nhap cho nguoi lao dong va dam bao

¢b tire cho ¢ déng 16n hon 13 suét tién giri ngén hang.
9. T6 chirc tot phong trao thi dua lao c’[éng san xuat, cdng tac phat huy truyén théng don vi 3 1an anh hing.

Ngoai cac giai phap chu yéu trén can tang cuong chi dao tryc tuyen nham trién khai thuc hién nghi quyét
ctia Hoi dong quan tri voi két qua cao nhat, ddng thoi mé rong, cing c6 quan hé ngang dé dong bd hoa, nang cao
hiéu qua trong cung g nguyén liéu va phan phdi san phiam. Néu cao tinh than trach nhiém, guong mau trong
cong viée cta can bd quan 1y, dong vién ngudi lao dong tin tudng, nd luc khic phuc kho khin, doan két nhat tri
lam nén tang dé xay dung Cong ty phat trién.

Nhiém vu ctia Cong ty con rat ning né, tap thé CBCNV gﬁn phat huy théng loi da gianh dugc trong nam
qua cung v61 nhirng kinh nghiém quy bau dtc rat trén 50 nam, két hop vai tinh than vuot kho, tich cuc lao dong
sang tao, phan dau dat dugc két qua cao nhat ngay tir nhimg ngay déau, thang dau nam 2013, ting budc gianh
duogc nhitng thanh cong 16n trong nhiém ky ke hoach 5 nam 2010-2015, gbp phan vao su phat trién kinh té nudc
nha ./.
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